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The Cherry Tree Trust
Trustees’ Report

The Trustees present their Annual Report together with the Financial Statements and Auditor's Report
of the charitable company for the year to 31 August 2022. The Annual Report serves the purposes of
both a Trustees’ Report, and a Directors’ Report under Company Law.

The trust operates 1 primary school in Wythenshawe, called Newall Green Primary School. The school’s
pupil capacity is 720 and had a roll of 634 in the school census on 1st October 2022.

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.
The trustees of The Cherry Tree Trust Limited are also the directors of the charitable company for the
purposes of company law. The charitable company is known as The Cherry Tree Trust Academy. The
company registration number is: 09795288.

Details of the trustees who served during the year are included in the Reference and Administrative
Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10*, for the debts and liabilities
contracted before they ceased to be a member.

Trustees’ Indemnities

Under the Companies Act 2006 s236 the directors confirm there are no third-party indemnity provisions
in operation.

Method of Recruitment and Appointment or Election of Trustees

The Trust was established in 2015 by Members who wanted to provide an educational setting that
provided education for the pupils of Wythenshawe. The unique position of the community situated near
to Wythenshawe Hospital and Manchester Airport, meant that the area was a corridor for commuting
by professionals who lived outside of the area. The concern of the Members was that the families within
the Newall Green area were being over looked, aspirations were low which in turn meant that the pupils
had low expectations and poor academic outcomes.

Working in a Multi-Academy Trust which could take ownership of the curriculum meant that the
Members could develop a community that worked together to develop children’s Personal Development
and create an outstanding learning environment.

Working closely with BW3 (this is a group of companies working together in Wythenshawe), the
Members of the Cherry Tree Trust approach this group of professionals to recruit new Trustees. On
completion of the Skills Audit, potential Trustees with suitable knowledge and expertise can be
approached.

The Atticles of the Cherry Tree Trust allow 5 Trustees. The Trustees are directors of the charitable
company for the purpose of the Companies Act 2006 and trustees for the purposes of charity
legalisation. As there is a Local Governing Body, Members have decided to utilise the relationships and
knowledge that Parents Governors bring at the Local Governing Body level.



The Cherry Tree Trust
Trustees’ Report (continued)

Administrative details;

Organisational Structure

The Cherry Tree Trust Financial Procedures Manual sets out the schemes of delegation for the
decision making within the Trust. The purpose of the document is to give each stakeholder a clear
picture of the roles and responsibilities they should undertake.

The Cherry Tree Trust Board of Trustees x 6

Local Governing Body (LGB) x 7
v

School Leadership Team

Trustees serve in office for a period 4 years.
The 6 Trustees are;

Mr Andrew Wild

Miss Jennifer Deegan
Mr Steven Endress
Mr Roger Stone

Mrs Joanne Reynolds
Mr David Thomas

Policies and Procedures adopted for the induction and training of Trustees.

Trustees are trained by;

Face to face meetings where structures and systems are explained.

Decision making tables so roles and responsibilities are out-lined.

External providers such as NGA or Manchester Governance Unit.

On-line training such as Safeguarding, KCSIE, Risk Management

Face to face Curriculum presentations- subject specific and the Roles and Responsibilities of
Trustees.

e Trust handbook setting out the roles of Trustees.

The CTT Trustees have delegated powers to the Local Governing Body (LGB).
This has the constitution of;

e Two elected parents
¢ One elected member of staff
e Four committee members appointed by the trust, one of whom will be the chair

The functions of the LGB are

The Local Governing Board are responsible for the link between the trust, the parents and the
community, feeding into the Trust's oversight and management of the school. The board delegates to
them the following functions:

1.Building an understanding of the Trust's ambitions for the school and its pupils — its vision and strategy
and how this is realised at school level out-lined in the School Development Plan. Monitor the
implementation of the School Development Plan in accordance with the actions out-lined in the plan.

2.Knowing the trust’s values and becoming familiar with key policies, understanding how these work in
practice so that they are creating a healthy culture for all. Evidence by observation and discussion that
actions outlined on the plan are being put into place.



The Cherry Tree Trust
Trustees’ Report (continued)

3.Ensuring that trustees and the CEO are aware of parents’ and community views.

4.Support and challenge NGPS leaders to ensure that the curriculum and the learning environment is
the best that can be achieved for the pupils in NGPS.

5.Monitoring the work of the school, escalating any concerns to the CEO and / or trustees by:
a. Scrutinising reports on the school’s progress with achieving its ambitions
b. Scrutinising reports on how the school complies with key policies
c. Visiting the school during the school day and attending events

6.Reviewing key decisions made by the headteacher e.g. pupil exclusions and responses to
complaints

Subsidiaries, joint ventures and associates

There have been no planned joint ventures or subsidiaries of the CTT.

Management of the Academy Trust
Executive Positions

Executive Head Teacher who is also the Accounting Officer
Business Manager who is also the CFO

Arrangements for setting pay and remuneration of key management personnel

The pay is set for the Executive Head Teacher, Head of School and Leadership team following the
guidelines in the Teachers Terms and Conditions. It is out-lined in the Trust Pay Policy.

The pay for the Executive Head Teacher is determined on the ‘group size’ of the school. Additional
discretionary pay points are agreed with the Board of Trustees on the outcome of the Executive Leaders
Performance Management Review. Governors and Trustees are not a paid position within the Trust.

The minimum pay ranges are identified below.

All individual Leadership pay ranges will be reviewed at the time of appointment of a new post holder
into an Executive Role. All leadership pay ranges will be reviewed if a new school was to enter the trust
but this is not a guarantee that they will change.

Chief Executive Officer
L26 - L30

Chief Financial Officer
Grade 8 point 31-35

Senior Leadership positions within Newall Green Primary School
Head of School
L12-L16

Deputy Headteacher
L9-L11

Assistant Headteacher x4
L3-L8



The Cherry Tree Trust
Trustees’ Report (continued)

Trade union facility time

There are no relevant union officials within Newall Green Primary School however, we do support the
Trade Unions and pay into Facility Time the contribution of £1,710.26. We pay this to Manchester City
Council.

Related Parties and other Charities and Organisations

NGPS Is not part of a soft federation, nor Is it part of any other organisation which impacts on the
operating policies of The Cherry Tree Trust.

Equal Opportunity Policy

The Trustees recognise that equal opportunities should be an integral part of good practice within the
work place. The Cherry Tree Trust aims to establish equal opportunity in all areas of activity including
creating a working environment in which the contribution and needs of all people are fully valued. Equal
opportunities apply to all persons connected with the trust regardiess of gender, race, religion or
disability.

Wider network

CTT Trustees encourage staff to engage with the local community, as one of the aims of the Trust is to
empower organisations in the local community to raise expectations and standards. Through 2021-
2022,

e Exec Head LLE leads Wythenshawe Cluster of Schools working on educational issues
collaboratively.

« Staff members sit on Manchester Early Help Operations Board, MARAC, Early Years Advisory
Board and Manchester Schools Alliance.

The objectives and activities of the Academy Trust

The principle activity of The Cherry Tree Trust is the operation of Newall Green Primary School (NGPS)
to provide education to the pupils aged 3-11.

This is more complex that it seems, in an area with high levels of deprivation. Currently 65% of the
pupils within NGPS are in receipt of Pupil Premium. Typically, this means that families are harder to
engage as they have to overcome the complexities facing disadvantaged families and the additional
challenges that these children face to meet the age-related expectations.

The Aims for 2021-2022 were

e Strengthen learning so that missed learning opportunities through Covid were addressed.

e Provide a curriculum that develops pupils personal development skills so that they have the
personal qualities needed to overcome additional challenges.

e Engage parents in learning so that they can access the work place themselves. This in turn
raises aspirations within the household.

The Key Performance Indicators were;

e Toreach the data targets
* To develop the Curriculum and learning environment as out-lined in the SDP.

Success would be measured by;

1. Observations made by Manchester City Council Quality Assurance team and Senior Leaders,
would evidence the Personal Development and Behaviour for Learning of pupils within school.

2. Monitoring the number of parents who engaged with the Parent Support Team either through
Early Help Opportunities or through Educational Activities.

3. Testing of prior knowledge would identify the missed concepts that could be taught through
class time, extra tuition or homework opportunities.

6



The Cherry Tree Trust
Trustees’ Report (continued)

The CCTs activities undertaken to further the academy trusts purpose for the public benefit
include;

Delivering courses to help parents with SEND children develop their parenting skills.
Accommodate 60 International Arrivals from Afghanistan within school. Transitioning the
children into school, supporting the families with uniform, transport and interpreters. Providing
holiday activities so that the children had suitable holiday experiences. Much of which has not
yet been funded by the DfE.

e Support famllles who are struggling financially wilh before and aller school care, uniform,
foodbank vouchers, walking bus — to support attendance and work experience opportunities.

« CTT have an Alternative Provision which provides respite for pupils who are struggling to attend
and learn in a local primary school. This provision gives the time for the necessary support to
be put in place to prevent a Permanent Exclusion.

¢ CTT have a Resourced Provision which provides 6 places for Manchester City Council to
allocate children a place who are in receipt of an Education Health & Care Plan (EHCP).

The charitable purpose out-lined in the CCT Articles is;

To promote for the benefit of the inhabitants of the areas, in which the Academies are situated, the
provision of facilities for recreation or other leisure time occupation, of individuals who have need of
such facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of social welfare and with the object
of improving the condition of life of the said inhabitants.

To fulfil the above we;

o Offer the local Scouts group the school hall for a very small charge.

e We allow local NHS providers use of the building to hold meetings with parents free of charge.
For example, Speech and Language professionals hold a clinic in a space within school.

¢ We use Early Help Services well and arrange for parents to meet monitory advisors, housing
officer etc within school supported by a Parent Support Officer.

« We provide translation services for those schools who need support with the Afghanistan
International Arrivals.

The benefit to the local area;

Over the last five years the families that are in the catchment area to school have seen an increase in
crime, an increase in domestic violence and a decrease in funds and services. The area experiences
more poverty than it did five years ago. The organisations that used to be available to support families
cease to exist and school has had to take up this slack. Consequently, the support for parents and
families has had to grow within school to meet the needs of the families.

The NGPS website and the drop-in time available each morning signpost parents to activities, support
and guidance. We have strong links with the community and the Parent Support Team have excellent
relationships with parents. New parents / families establish links through open mornings, drop in days
and sign posting by school staff to the Parent Support Team.

The Attendance Team worked closely with families to overcome difficulties within the family that may
prevent a child attending school. The impact has been that the vulnerable children have made good
progress in their skill and knowledge development whilst at NGPS.

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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Strategic Report

The Achievements and Performance of the CCT
The 2 Key Performance Indicators are;

1. To reach the data targets
2. To develop the Curriculum and learning environment as out-lined in the SDP.

KPI 1. The end of key stage data is;
Target | Predictions | actuals
from 2022 Key Stage 2 Reading | Writing | Maths
FFT 2022 | 03 0.1 1.5
2022 2022 ety reading, writing and 57 | 07 | 01 | 00
660+ 632 | 2018 | -03 0.6 0.5
96% 2022 | 105 | N/A | 102
80%+ 59%, average ‘scaled scores” in reading and maths 2019 103 N/A 105
821 61/76% 2018 | 104 | N/A | 104
SATs KS1 Key Stage 2 Reading | Writing | Maths | WM
75% 57/62% percentage of pupls who achveved the expected |_ 2022 | 75% | T74% | 63% | 58%
69% 43/49% standard o above in reading, writing and 2019 | 75% | 83% | 79% | 65%
76% 58/63% maths 2018 | 71% | 76% | 81% | 64%
83% P \ 2022 | 26% | 11% | 15% | 8%
P aienee \ 2019 | 14% | 11% | 17% | 4%
15/17% + I reading, writing and maths |8 | 16% | 14% | 20% | 9%
11/13%
2022 | 57% | 48% | 58% | 65%
SATs KS2 pescentage of pupis who adveved the expected [ —T—e e —t— 2o
83%+ | 76% 76% _ 202 | 13% | 7% | 1%
83%+ | 59% 65% pescentage of pupls who achieved 2015 | 2% | 18% | 2% | ne
72%+ | 55% 58% MR | 0% ) 1| %
71%
36% 27.5%
30% Phonics Screening Check N
34Y% 15% 2022 | 61%
7% 8% e gy 0 Jcveved ihe expected 3019 | 78%
(32/40)
32% 2018 79%
Early Years Foundation Stage Good Level of Development (GLD)
2022 59%
|percentage of pupis who achieved the good level
i = i

The end of Key Stage Assessment procedures does not account for pupils taking holidays within school
time and consequently missing the test or new children joining EYFS & KS1, who have English as an
additional language. Consequently, the end of key stage data was lower than had been anticipated.
This was unavoidable as even the Government had not predicted that they would need to accommodate
so many families in such a short time frame.



The Cherry Tree Trust
Trustees’ Report (continued)

KPI 2.
Monitoring the School Development Plan we can evidence that we have;

¢ Introduced Read Write Inc- to support children with lost phonic learning due to Covid.

¢ Introduced Purple Mash, an ICT scheme of work.

e Started to work with the Numeracy Hub — to identify the fall in attainment in Maths at the end
of KS2.

¢ Developed the EYFS learning environment.

e Promoted staff and pupil’'s well-being.

e Developed the Personal development Curriculum.

To ensure a sound financial position Trustees have reviewed

e The Trusts Financial Position in the context of income to cover the pay rises, cost of resources,
energy rises and lack of grants from DfE.

The ability to keep the staff, pupils and visitors safe within the school building.

Condition of the building to check that it is fit for purpose

The numbers of children attending school as this is the funding source.

The quality of the education provided for the children within NGPS.

The findings show that due to the increased costs associated with the increase in materials for building
works and energy prices in conjunction with an increased staffing costs, the trust will see an in-year
deficit.

Falling numbers within EYFS due to low birth rates within the area and the lack of local social housing
means that there is a fall in the income that pupil numbers generates.

Following return from Covid measures, pupils and staff within the school have had more mental health
needs, which again has seen an increase in associated costs.

Supply staff have had to be employed to cover the absence due to Covid illness which again has
increased spending dramatically.

The School is perceived in a good light by Manchester City Council and the local community. The
Quality Assurance Adviser evidences that the school performs strongly and is lead well.

In addition:

The trustees have assessed the major risks to The Cherry Tree Trust as part of The Cherry Tree Trust
risk assessment. In particular those relating to the specific teaching, child protection, provision of
facilities and the operational area of the Trust and its finances.

The Cherry Tree Trust has implemented a number of systems to diminish the risks that the Trust faces.
Operational procedures are in place to ensure staff are appropriately vetted as part of the recruitment
programme. Staff are trained in child protection and Health & Safety, so that the establishment is a safe
place in which children can learn and flourish.

Systems are in place should the establishment suffer damage of either reputation or damage to the
building. Loss of data or key personnel is also planned for.

Attainment which may affect the community’s perception of the school is also panned for using the
school development plan. The school reports regularly to The Cherry Tree Trust Trustees the key
performance indicators, so that progress to target can be established and strategic pan amended where
appropriate.
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Finances are closely monitored so that funding cuts etc. are planned for. The appropriate insurances
are held so that the risk of financial loss is minimised.

ICT policies & secure systems are in place so that data is confidential, children can use the ICT
equipment and internet safely and information is backed up to prevent loss.
Robust internal checking procedures ensure that there is a defined division of duties to prevent fraud.

Going Concern

After making appropriate enquiries, the board of trustees has & reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason, it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review

The CTT started the year with a significant carry forward from the previous year. This was due to the
planned building work that had been organised but had not yet taken place.

A CiF bid had provided funds for a heating replacement system which was practically finished.
Increased costs in the materials and labour meant that reserves needed to be kept to make up the short
fall.

A window replace bid had also been submitted to the ESFA and reserves had been kept to add some
additional criteria to this bid. Mainly the windows being of a tinted nature to remove the need for window
blinds which do pose a safety risk in a prefab building.

The school is a large building, three form intakes with the capacity to house over 700 children with
additional office space. Consequently, the fixed assets are quite a large amount due to the size of the
building and the land surrounding it.

The area surrounding school as mentioned before is an area of low income. Therefore, parental
contributions and donations are low.

Most of the income is obtained from the Department of Education in its general annual grant (GAG).
The school also charges for school meals and receives income from school meals. There are no
companies adding to the finances through lettings but income is generated through a school run
breakfast and after school club. In addition, we offer the local Scout Group space to hold their cubs &
scouts’ meetings which generates a small income.

Additional funds are generated from the Resources Provision and Alternative Provision. This pays for
the increased number of support staff that are required when providing a suitable learning environment
for children, who have hard to manage behaviour or additional learning needs.

During the year ended 31st August 2022, total expenditure of £4,244,904 was incurred (which excludes
depreciation of £170,673 and FRS 102 service and interest costs of £404,000. Recurrent grant income
from the ESFA, together with other incoming resources totalled £4,422,244. The in-year deficit of
general reserves was £9,923. Total general reserves carried forward amount to £433,177. This is in
line with the Trust’s strategy to build and maintain adequate reserves to fund an ambitious plan of future
improvements and development of the organisation and its infrastructure.

Generally, CTT has seen an in-year surplus but there is an in-year deficit caused by the increase of
staff costs to cover the significant increase in numbers from the international arrivals, as these children
were not on the previous years census. They will affect the 2022-2023 monies too, as they joined the
school in November and missed the October census. Currently the trust is owed in the region of
£150,000 from the DfE. Due to all the politics, Manchester City Council has not been paid what is due
to them and consequently they have not paid school.

10
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At the 31st August 2022 the net book value of the fixed assets amounted to £3,890,062 and movements
in fixed assets are shown in note 11 of the financial statements. The cost of fixed asset additions during
the year ended 31st August 2022 amounted to £564,095.

The assets are used exclusively for providing education and the associated support services to the
pupils of the academy.

During this period the school contributed £257,672 to the Teachers’ Pension Scheme (TPS) and
£170,159 to the Greater Manchester Local Government Pension scheme (LGPS) for non-teaching
school employees.

£5,610 was also paid for staff insurance & maternity insurance.

Principle risks and uncertainties

The current political environment contributes to the risks and uncertainties as with every educational
establishment.

The CTT is working to minimise these risks by looking at improving energy efficiencies and reducing
the carbon footprint. The CTT has organised and completed a programme to replace the boiler,
radiators and pipes.

A second programme is due to start in 2022 where single pane windows are removed and replaced
with double glazed units.

The CTT Trustees are currently seeking advice and guidance to plan a project to install solar panels
and LED lighting.

Falling numbers of pupils due to lower birth rates and an increase in staff costs is also causing an
uncertainty which is being closely monitored by Trustees.

Plan for managing risks

Monitor pupil numbers and reduce number of classes if needed

Work with other schools to share the costs of services where possible

Apply best value for money principle

Monitor spending and avoid unnecessary costs.

Generate income through the fees generated supporting other establishments.

Principle Funding Sources
No funds are held as a custodian Trustee

Reserves Policy

The trustees (Audit, Risk & Finance Committee) review the reserve funding level of the Academy
annually when setting the annual budget. The Trust Board hold a working capital within the account so
that the day to day business of the trust can continue.

This is 3 MONTHS reserve cash.

The total reserves identified on the balance sheet at 31t August 2022 are £4,118,808, including
£4 177,631 of fixed assets reserve which can only be realised by disposing of tangible fixed assets, and
the deficit to the Local Government Pension Scheme (LGPS) of £492,000.

The Trust's current level of restricted general reserves is £nil.

All tangible assets are fully utilised by the Trust and therefore we are unable to generate income by
disposing of them.

1"
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Investment Policy

Where the academy has surplus cash reserves, these are reviewed and placed on deposit. The
academy does not invest in the capital markets.

Plan for future periods

The aim for the next three years is to invest in systems that reduce costs. Initially the CTTs next priority
is to reduce the energy bill and improve our carbon emissions through solar panels and LED lighting.
Then it is to grow the size of the Trust so that economics in buying power can be utilised.

The experience gained from research and investigation shows that in manageable sized trusts, the
positives of a number of schools working together is evident. When a Trust becomes too large it is
questionable if this is the right approach to take.

Lessons learnt through 2021-2022.

The CTT Trustees have investigated working with other schools to grow the trust. Through speaking to
leaders within the area we know the schools who are willing to collaborate.

Applying to be a sponsor school and self-evaluation of current systems, has also helped Trustees to
develop and secure systems that allow schools to join the [rust successfully.
Policies towards employees and disabled persons

The company does not employ over 250 people however, we are an inclusive Trust who hold Peace
Mala values, as a Trust we promote inclusion of staff and pupils.

Auditor

Insofar as the trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is unaware
o the trustees have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees,
as the company directors, on 15 December 2022 and signed on the board’s behalf by:

A Wild ﬁﬁ
Trustee —
15 December 2022

12



The Cherry Tree Trust
Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that the Cherry Tree Trust has
an effective and appropriate system of control, financial and otherwise as set out in the Governance
handbook 2020. However, such a system is designed to manage rather than eliminate the risk of failure
to achieve business objectives and can provide only reasonable and not absolute assurance against
material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility of implementing the strategic
framework to the Executive Head, (Accounting Officer.) They ensure financial controls conform with the
requirements of both propriety and good financial management in accordance with the requirements
and responsibilities assigned to it in the funding agreement between The Cherry Tree Trust and the
Secretary of State for Education. They are also responsible for reporting to the board of trustees any
material weaknesses or breakdowns in internal control.

Governance

Trust Board Meetings

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 5 times during
the year. So that the Board are fully aware of the financial position a Trustee has been invited to each
Finance Planning meeting. All Trustees are sent a monthly report so they are up to date with the current
financial position and LGB minutes are reviewed to ensure the finances put into place to deliver the
priorities in the School Development plan are being utilised effectively.

Attendance

Trustee Meetings Attended B _Possible No of Meetings
Mrs Sarah Rudd

Mr Andrew Wild

Mr David Thomas

| Miss Jennifer Deegan
| Mr Steven Endress

| Mr Roger Stone

Mrs Joanne Reynolds

WINABINOO®D
NN DD

Key changes to the Trust Board this year include recruiting Roger Stone to support the Trust as it seeks to
grow. Also, David Thomas returned to the Trust Board after a period of illness.

Coverage of work; The Trustees have undertaken a review of the systems and practices that are in place
to make sure that they are workable should another school join the CTT.

CTT Trustees have worked to strengthen the Trust Board and the LGB membership so the right people are
in place with clearly defined roles.

The School Development Plan has been reviewed and developed so that the vision is clear and explicit.
Using the student Council to inform this plan, the Vision of the Trust has been reviewed and developed.
Pupil voice has been central to ensuring children feel safe and are ready fo learn. Trustees have ensured
that Safeguarding requirements are in place.

Educational Standards have been central to the decision-making process as pupils addressed the skills and

knowledge gaps caused through on-line learning. The trustees have monitored the additional funding
allocated to the trust for this purpose so that funds are used effectively.

13
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The Governance calendar ensures that there is a planned approach to decision making, monitoring and
evaluation. Systems have been established so that parents are able to share their views and Parent
Governors are able to collect these to inform Trustees decisions.

Policies and training have been put into place so that every member of the Trust knows their role in keeping
children safe and preventing children being at risk of extremism and radicalisation.
The Performance of the Board.

The board has performed well and consequently;

¢ The curriculum has developed the pupil’s knowledge and skills

« Finances have been spent well

¢ A full heating system has been installed

« 60 Afghan International Arrivals have joined the school — all at the same time — not in a phased
programme,

» Supporting our most vulnerable pupils through the Alternative and Resourced Provisions. This has allowed
us to generate income whilst ensuring that children within the Trust access education adapted to suit their
learning needs.

» Key Stage 2 data showed that 67% of the cohort were deemed to be disadvantaged children. The
percentage of children in NGPS attained better than the percentage for disadvantaged pupils nationally
and nearly in-line with all pupils nationally. This evidences that we use the funding well to make maximum
impact using targeted interventions.

» Personal Development of the pupils and behaviour for learning within school is outstanding. This means
children have the right environment to learn. The use of support staff within school seems high when using
benchmarking tools but the impact is we can support families to overcome difficulties at home which
prevent parents from bringing their child to school. We can support children with Social and Emotional
needs so they feel ready to learn. We can successfully engage the children in learning so that they can
develop their skills and knowledge to have an equal chance engaging in the world of work.

The Challenges

* Acquiring the funds needed to employ the extra staff needed.
« Covid and the changes to practices and procedures -living with the virus.
» Extra costs — on day to day running & CiF bid work due to Covid

Conflicts of Interest

Each year and at every meeting, Governors and Trustees must declare their conflicts of interest.

This is recorded in all meeting minutes. If a conflict of interest is identified then suitable steps are followed
to ensure that decisions are made in an unbiased way. There are no transactions taking part between the
CTT and a company of a Trustee or Governor.

Governance Reviews

Annual self-assessment has taken place by reviewing the practices and trustees and governors' skills set.
Manchester City Council Audit were also commissioned to undertake an independent review.

The findings are that there needs to be clearer documentation which has since been addressed with the
rewriting of the Financial Procedures Manual.

The CTT intends to continue with this external review of governance through 2022-2023.

Audit Risk and Finance subcommittee
Its purpose is to set and monitor the budget and provide assurance to the Trust Board that the systems
and practices within the Trust adhere to the Academy Trust handbook.

Trustee Meetings attended Out of a possible
Jo Reynolds 1 1
Roger Stone 1 1
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The Cherry Tree Trust
Governance Statement (continued)

We are aware that we have not had enough meetings for the ARF committee as we have had an FMGR
review. We will be complying with the recommendations in 2022-2023. These are that the board should
have met 3 times. The meetings are set for 2022-2023 so that this will take place.

Review of value for money

As Accounting officer, the Chief Executive has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received. The accounting officer considers how the academy trust's use of its resources has provided
good value for money during each academic year, and reporte to the board of trustees where value for
money can be improved, including the use of benchmarking data or by using a framework where
appropriate. The accounting officer for the academy trust has delivered improved value for money
during the year by;

* Random sampling of the procurements made ensures that we are getting the highest quality for the
best possible price.

+ Benchmarking against similar Trusts is used to verify decision making so that value for money is
achieved.

» Consultation for best practices allows us to draw upon the experience of professionals to engage
services within school that are high quallty. For example, we have renegotiated contracts so that we
have best value for money from our energy suppliers.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in The Cherry Tree Trust for the period to 31 August 2022 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the period 1%t September
2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the board of trustees.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees

regular reviews by the Audit, Risk & Finance committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

identification and management of risks.

review policies annually so that fraud and theft is prevented.

The fixed asset register is also checked to prevent fraud and theft.
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The Cherry Tree Trust
Governance Statement (continued)

Work still to be completed is planned for 2022-2023 which includes;

¢ implementing the recommendations from the Financial Management and Governance Review
+ Obtaining written reports three times a year from the Internal Auditors as currently this has been
verbal feedback.

The board of trustees has decided: to employ Manchester City Council as internal auditor.
This option has been chosen because the firm providing external audit cannot provide internal audit.

The internal auditor’s role includes giving advice on financial and other matters and performing a range
of checks on the academy trust's financial and other systems. In particular, the checks carried out in
the current period included:

Allocation of financial roles and responsibilities

Long term financial planning, budget approval and monitoring and recovery planning
Key financial reconciliations

Purchasing

Payroll

Income collection and recording

For the period we are reporting for the auditor only made one reports to the board of trustees, through
the audit and risk committee on the operation of the systems of control and on the discharge of the
board of trustees' financial responsibilities. On an annual basis the auditor prepares a summary report
to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help
the committee consider actions and assess year on year progress.

The audit provided reasonable assurance over the adequacy, application and effectiveness of financial
control systems operating at your school. The reason we are unable to provide a higher level of
assurance currently is due to the lack of quotations and tenders for our sample testing of expenditure
over £2000 and the widespread use of confirmation orders, with minimal evidence of advance approval
of purchases by authorised signatories.

Systems have been modified to address the recommendations which the Audit Risk and Finance
Committee will continue to monitor.

The Audit, Risk and Finance Committee have identified the risks using the risk register. The Risk
Register has been established through analysis of data, finances and review of the political agenda that
affects budget planning.

By reviewing previous year’'s performance and making a three-year plan Trustees and Governors know
the areas on which to focus to ensure that there is effective management of the day to day business of
the Cherry Tree Trust.

Practice, policy and implementation has been monitored by Governors and Trustees so that financial
and non-financial risks are reduced.

Internal audit has been procured from Manchester City Council and assurances have been made to

Trustees. Where there is need for improvement a plan has been established to address areas where
improvements need to take place.
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The Cherry Tree Trust
Governance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e the work of the Internal Auditor

« the Financial Management and Governance Self-Assessment Process
e A Financial Management and Governance Review from the DfE

e Obtained one written report from the Internal Auditors.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Audit Risk and Finance committee and a plan to address weaknesses as
identified and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 15 December 2022 and signed on its
behalf by:

ﬁ[/ﬂ AR QO

/—
A Wild S Rudd
Trustee Accounting Officer
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The Cherry Tree Trust

Statement of Regularity, Propriety and Compliance

As Accounting Officer of The Cherry Tree Trust | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2021.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook
2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and ESFA.

S Rudd
Accounting Officer

15 December 2022
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The Cherry Tree Trust

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

» make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE
have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the Board of Trustees on 15 December 2022 and signed on its
behalf by:

ALl

Mr Andrew Wild
Trustee
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of
The Cherry Tree Trust

Opinion

We have audited the financial statements of The Cherry Tree Trust (the 'Academy’) for the year ended
31 August 2022, which comprise the Statement of Financial Activities, Balance Sheet, Statement of
Cash Flows, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.

In our opinion the financial statements:

» give a true and fair view of the state of the Academy trust's affairs at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2021 to 2022.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information (covers the Reference and Administrative Details, the Trustees' Report and
the Governance Statement)

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of
The Cherry Tree Trust (continued)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there Is a malerlal misstatement In the financlal slalements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

« the Trustees' Report been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 19], the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of
The Cherry Tree Trust (continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Because of the Inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occuring due to
fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

» we identified the laws and regulations applicable to the trust through discussions with directors and
other management, and from our commercial knowledge and experience of the academies sector;

+ we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the trust, including the Companies Act 2006,
taxation legislation and data protection, anti-bribery, employment, environmental, and health and
safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the trust's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

To address the risk of fraud through management bias and override of controls, we:
« performed analytical procedures to identify any unusual or unexpected relationships;
+ tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

+ agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charges with governance
+ enquiring of management as to actual and potential litigation and claims; and
* reviewing correspondence with HMRC
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of
The Cherry Tree Trust (continued)

* identify and test journal entries, in particular any journal entries posting with unusual account
combinations.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Academy's Trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been underiaken so that we might state to the
Academy's trustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and its Trustees, as a body, for our audit work, for this repont, or for
the opiniogs we have formed.

Anna B
For and on behalf of Xeinadin Audit Limited, Statutory Auditor

8th Floor Becket House
36 Ol Jewry

London
EC2R 8DD
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The Cherry Tree Trust

Independent Reporting Accountant's Assurance Report on Regularity to The
Cherry Tree Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 20 May 2022 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by The Cherry Tree Trust during the
perlod | Seplember 2021 lo 31 Augusl 2022 have been applled lo the purposes Idenlifled by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to The Cherry Tree Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to The Cherry Tree Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than The Cherry
Tree Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the The Cherry Tree Trust's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of The Cherry Tree Trust's funding
agreement with the Secretary of State for Education dated 27 October 2015 and the Academies
Financial Handbook extant from 1 September 2021, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year from 1 September 2021 to 31
August 2022 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

*  We have confirmed that the activities conform to the trust's framework of authorities. As identified
by review of minutes, management accounts, discussion with the accounting officer and other key
management personnel.

* We have carried out an analytical review as part of the consideration of whether general activities
of the trust are within the trust’s framework of authorities.

+ We have considered the evidence supporting the accounting officer’'s statement on regularity,
propriety and compliance and have evaluated the general control environment of the trust and
extended the procedures required for financial statements to include regularity.
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The Cherry Tree Trust

independent Reporting Accountant's Assurance Report on Regularity to The
Cherry Tree Trust and the Education and Skills Funding Agency (continued)

We have assessed and tested a sample of the specific control activities over regularity of a
particular activity. In performing sample testing of expenditure, we have considered whether the
activity is permissible within the trust's framework of authorities. We confirm that each item tested
has been appropriately authorised in accordance with the trust's delegated authorities and that the
Internal delegallons have been approved by the Trust Board and conform to the limits set by the
Department for Education.

Formal representations have been obtained from the governing body and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and
regulations specific to the authorising framework, access to accounting records, provision of
information and explanations, and other matters where direct evidence is not available.

In performing sample testing of expenditure, we have reviewed against specific terms of grant
funding within the funding agreement. We have reviewed the list of suppliers and have considered
whether supplies are from related parties and have reviewed minutes for evidence of declaration of
interest, and whether or not there was involvement in the decision to order from this supplier.

We have performed sample testing of other income and tested whether activities are permitted
within the trust's charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2021 to
31 August 2022 has not been applied to purposes intended by Pariament and the financial
transactions do not conform to the authorities which govern them.

X

Reporting Accountant

Xeinadin Audit Limited
8th Floor Becket House
36 Old Jewry

London
EC2R 8DD
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The Cherry Tree Trust

Statement of Financial Activities for the Year Ended 31 August 2022
(including Income and Expenditure Account)

Income and endowments from:

Donations and capital
grants

Other trading activities
Investments

Charitable activities:

Funding for the
Academy trust's
educational operations

Total
Expenditure on:

Charitable activities:

Academy trust
educational operations

Net
income/(expenditure)

Transfers between
funds

Other recognised
gains and losses
Actuarial (losses)/
gains on defined benefit
pension schemes

Net movement in
(deficit)/funds

Reconciliation of funds

Total funds/(deficit)
brought forward at 1
September 2021

Total funds/(deficit)
carried forward at 31
August 2022

i -9

Restricted
Restricted Restricted Fixed
Unrestricted General Pension Asset 2021/22
Funds Funds Funds Funds Total
£ £ £ £ £
1,000 6,095 - 201,560 208,655
41,115 - - - 41,115
73 - - - 73
- 4,373,961 - - 4,373,961
42,188 4,380,056 - 201,560 4,623,804
- 4,244 904 404,000 170,673 4,819,577
42,188 135,152 (404,000) 30,887 (195,773)
(52,111) (135,152) - 187,263 -
- - 2,625,000 - 2,625,000
(9,923) - 2,221,000 218,150 2,429,227
443,100 - (2,713,000) 3,959,481 1,689,581
433,177 - (492,000) 4,177,631 4,118,808
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The Cherry Tree Trust

Statement of Financial Activities for the Year Ended 31 August 2021
(including Income and Expenditure Account)

Note

Income and endowments from:

Donations and capital

grants 2
Other trading activities 4
Investments 5

Charitable activities:

Funding for the
Academy trust's
educational operations 3

Total
Expenditure on:

Charitable activities:

Academy trust
educational operations 7

Net
income/(expenditure)

Transfers between
funds

Other recognised

gains and losses

Actuarial (losses)/

gains on defined benefit
pension schemes 24

Net movement in
funds/(deficit)

Reconciliation of funds

Total funds/(deficit)
brought forward at 1
September 2020

Total funds/(deficit)
carried forward at 31
August 2021

Restricted
Restricted Restricted Fixed
Unrestricted General Pension Asset 2020/21
Funds Funds Funds Funds Total
£ £ £ £ £
- 3,585 - 551,629 555,214
45,686 - - - 45,686
58 - - - 58
- 3,910,641 - - 3,910,641
45,744 3,914,226 - 551,629 4,511,599
- 3,892,378 279,000 152,859 4,324,237
45,744 21,848 (279,000) 398,770 187,362
(2,503) (25,348) - 27,851 -
- - (386,000) - (386,000)
43,241 (3,500) (665,000) 426,621 (198,638)
399,859 3,500 (2,048,000) 3,532,860 1,888,219
443,100 - (2,713,000) 3,959,481 1,689,581
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The Cherry Tree Trust

(Registration number: 09795288)
Balance Sheet as at 31 August 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Defined benefit pension scheme liability

Net assets including pension liability

Funds of the Academy Trust:

Restricted funds
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

Note

11

12

13

24

15
15

15

2022 2021
£ £
3,890,061 3,496,639
646,466 614,708
494,850 440,268
1,141,316 1,054,976
(328,758) (134,394)
812,558 920,582
4,702,619 4,417,221
(91,811) (14,640)
4,610,808 4,402,581
(492,000)  (2,713,000)
4,118,808 1,689,581
4,177,631 3,959,481
(492,000)  (2,713,000)
3,685,631 1,246,481
433,177 443,100
4,118,808 1,689,581

The financial statements on pages 26 to 54 were approved by the Trustees, and authorised for issue

on 15 December 2022 and signed on their behalf by:

Mr Andrew Wild
Trustee
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The Cherry Tree Trust

Statement of Cash Flows for the year ended 31 August 2022

2022 2021
Note £ £

Cash flows from operating activities

Net cash provided by/(used in) operating activities 19 339,873 (474,569)
Cash flows from investing activities 20 (362,462) 414,313
Cash flows from financing activities 77171 14,640
Change in cash and cash equivalents in the year 54,582 (45,616)
Cash and cash equivalents at 1 September 440,268 485,884
Cash and cash equivalents at 31 August 21 494,850 440,268
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entittement and are not deferred over the life of the asset on which they
are expended.
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

1 Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facllities, Is recognised In the period It Is recelvable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income
from other trading activities’.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with the academy trust's
accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.
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Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

1 Accounting policies (continued)

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. Where tangible fixed assets have been acquired with
the aid of specific grants, either from the government or from the private sector, they are included in
the Balance Sheet at cost and depreciated over their expected useful economic life. The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the Academy Trust's depreciation policy. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to
the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset over its expected useful lives, per the table below.

Asset class Depreciation method and rate
Leasehold land 0.80% straight line

Leasehold buildings 2% straight line

Furniture, fittings and equipment 20% reducing balance
Computer hardware 33.33% straight line

Plant & Machinery 20% reducing balance

Motor Vehicles 25% straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.
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Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

1 Accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 12. Prepayments are not financial instruments.
Amounts due to the charity’s wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 13. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as
the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument. Amounts due to charity's wholly owned subsidiary are held at
face value less any impairment.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, Chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

1 Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS') and the Local Government Pension Scheme (‘LGPS'’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on quadrennial valuations using a prospective unit
credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settiements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education.

Restricted pension funds comprise all income, costs and actuarial valuations associated with the
Local Government pension scheme (LGPS).

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

1 Accounting policies (continued)

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions
liability at 31 August 2022. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

2 Donations and capital grants

Restricted
Unrestricted Restricted fixed asset 2021/22 2020/21
funds funds funds Total Total
£ £ £ £ £

Educational trips
and visits - 6,095 - 6,095 3,585
Capital grants - - 201,560 201,560 530,893
Other donations 1,000 - - 1,000 -
Donated fixed
assets - - - - 20,736

1,000 6,095 201,560 208,655 555,214
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Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)

3 Funding for the Academy Trust's educational operations

DfE/ESFA revenue grants
General Annual Grant (GAG)
Other DfE/ESFA grants
Teachers pension grant
Pupil premium

Other government
grants

Local authority grants

Covid-19 additional funding (DfE/ESFA)
Catch-up premium
Other COVID-19 funding

Total grants

4 Other trading activities

Hire of facilities
Catering income
Other sales

5 Investment income

Short term deposits

Restricted 2021/22 2020/21
funds Total Total
£ £ £
2,735,502 2,735,502 2,603,649
170,534 170,534 111,972
8,426 8,426 84,621
497,071 497,071 488,141
3,411,533 3,411,533 3,288,383
962,428 962,428 572,293
- - 45,280
- - 4,685
- - 49,965
4,373,961 4,373,961 3,910,641
Unrestricted 2021/22 2020/21
funds Total Total
£ £ £
210 210 -
13,500 13,500 13,528
27,405 27,405 32,158
41,115 41,115 45,686
Unrestricted 2021/22 2020/21
funds Total Total
£ £ £
73 73 58
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6 Expenditure

(continued)

Non Pay Expenditure

2021/22 2020/21
Staff costs Premises Other costs Total Total
£ £ £ £ £
Academy's
educational
operations
Direct costs 2,864,433 149,427 265,092 3,278,952 2,935,332
Allocated support
costs 764,278 301,642 474,705 1,540,625 1,388,905
3,628,711 451,069 739,797 4,819,677 4,324 237
Net income/(expenditure) for the year includes:
2021/22 2020/21
£ £
Operating leases - other leases 40,619 50,723
Fees payable to auditor - audit 8,300 7,800
- other audit services 5,200 5,200
Depreciation 170,673 160,718
7 Charitable activities
Total Total
2022 2021
£ £
Direct costs - educational operations 3,278,952 2,935,332
Support costs - educational operations 1,540,625 1,388,905
4,819,577 4,324,237
Educational 2021/22 2020/21
operations Total Total
£ £ £
Analysis of support costs
Support staff costs 764,278 764,278 665,240
Depreciation 21,246 21,246 32,806
Technology costs 2,050 2,050 7,822
Premises costs 280,396 280,396 277,584
Other support costs 458,899 458,899 392,220
Governance costs 13,756 13,756 13,233
Total support costs 1,540,625 1,540,625 1,388,905
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Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)
8 Staff
Staff costs
2021/22 2020/21
£ £
Staff costs during the year were:
Wages and salaries 2,445,245 2,329,750
Social security costs 217,349 202,398
Pension costs 784,832 687,149
3,447 426 3,219,297
Agency staff costs 181,285 46,447
Slalf restrucluring cosls - 2,600
3,628,711 3,268,344
2021
£
Staff restructuring costs comprise:
Severance payments 2,600

Special staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£Nil (2021: £2,600).

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2021/22 2020/21
No No
Teachers 29 31
Administration and support 89 78
Management 6 6
124 115

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021

No No
£60,001 - £70,000 1 1
£90,001 - £100,000 1 1
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8 Staff (continued)

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of key management personnel benefits
(including employer pension contributions and employer national insurance contributions) received by
key management personnel for their services to the academy trust was £518,919 (2021: £418,661).

9 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment
with the Academy Trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment.

The value of trustees’ remuneration and other benefits was as follows:

Mrs Sarah Rudd (Accounting officer) (Headteacher):

Remuneration: £90,000 - £95,000 (2021 - £90,000 - £95,000)
Employer's pension contributions: £20,000 - £25,000 (2021 - £20,000 - £25,000)

Other related party transactions involving the trustees are set out in note 25.

10 Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.
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11 Tangible fixed assets

Cost
At 1 September 2021
Additions

At 31 August 2022

Depreciation
At 1 September 2021
Charge for the year

At 31 August 2022
Net book value

At 31 August 2022
At 31 August 2021

12 Debtors

VAT recoverable
Other debtors
Prepayments

Accrued grant and other income

(continued)

13 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals
Deferred income

Leasehold Furniture
land and and Compuler
buildings equipment hardware Total
£ £ £ £
3,478,005 626,173 142,931 4,247,109
112,524 442 552 9,019 564,095
3,590,529 1,068,725 151,950 4,811,204
376,283 291,482 82,705 750,470
70,137 71,864 28,672 170,673
446 420 363,346 111,377 921,143
3,144,109 705,379 40,573 3,890,061
3,101,722 334,691 60,226 3,496,639
2022 2021
£ £
40,274 35,983
14,640 14,640
7,854 4,157
583,698 559,928
646,466 614,708
2022 2021
£ £
50,467 40,838
84,331 -
172,486 70,752
21,474 22,804
328,758 134,394
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13 Creditors: amounts falling due within one year (continued)

2022 2021
£ £
Deferred income
Deferred income at 1 September 2021 22,804 24,379
Resources deferred in the period 21,474 22,804
Amounts released from previous periods (22,804) (24,379)
Deferred income at 31 August 2022 21,474 22,804

At the balance sheet date the academy trust was holding funds received in advance for UIFSM and
rates relief in respect of the academic year 2022/23.

14 Creditors: amounts falling due after one year

2022 2021
£ £
Salix and CIF loans 91,811 14,640
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)
17 Capital commitments
2022 2021
£ £
Contracted for, but not provided in the financial statements 152,814 445,093

18 Long-term commitments, including operating leases

Operating leases

At 31 August 2022 the total of the academy trust's future minimum lease payments under
non-cancellable operating leases was:

2022 2021
£ £
Amounts due within one year 29,932 18,577
Amounts due between one and five years 42,360 17,209
72,292 35,786

19 Reconciliation of net (expenditure)iincome to net cash inflow/(outflow) from operating
activities

2021/22 2020/21
£ £
Net (expenditure)/income for the reporting period (as per the
statement of financial activities) (195,773) 187,362
Depreciation 170,673 152,859
Capital grants from DfE and other capital income (201,560) (530,893)
Interest receivable (73) (58)
Defined benefit pension scheme cost less contributions payable 357,000 243,000
Defined benefit pension scheme finance cost 47,000 36,000
Increase in debtors (31,758) (509,533)
Increase/(decrease) in creditors 194,364 (53,306)
Net cash provided by/(used in) Operating Activities 339,873 (474,569)
20 Cash flows from investing activities
2021/22 2020/21
£ £
Dividends, interest and rents from investments 73 58
Purchase of tangible fixed assets (564,095) (116,638)
Capital funding received from sponsors and others 201,560 530,893
Net cash (used in)/provided by investing activities (362,462) 414,313
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

21 Analysis of cash and cash equivalents

2022 2021
£ £
Cash in hand and at bank 494,850 440,268
Total cash and cash equivalents 494,850 440,268
22 Analysis of changes in net debt
At1 Other
September non-cash At 31 August
2021 Cash flows changes 2022
£ £ £ £
Cash 440,268 54,582 - 494,850
Loans falling due after more than
one year (14,640) - (77,171) (91,811)
Total 425,628 54,582 (77,171) 403,039
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

23 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the evenl of il being wound up while lhey are a mermber, or within one year afler they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

24 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Tameside Metropolitan
Borough Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations 2014. Membership is automatic for teachers in academies. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5§
March 2019. The key elements of the valuation and subsequent consultation are:
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022
(continued)

24 Pension and similar obligations (continued)

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100 million,
giving a notional past service deficit of £22,000 million

+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valualion result is due to be implemented from 1 April 2024.

The employer’s pension costs paid to TPS in the period amounted to £257,672 (2021: £271,068).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2022 was £228,000 (2021 -
£226,000), of which employer's contributions totalled £173,000 (2021 - £172,000) and employees'
contributions totalled £55,000 (2021 - £54,000). The agreed contribution rates for future years are
18.5 per cent for employers and banded from 5.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2022 2021
% %
Rate of increase in salaries 3.80 3.70
Rate of increase for pensions in payment/inflation 3.10 2.90
Discount rate for scheme liabilities 4.30 1.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The assumed life expectations on retirement age 65 are:
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)

24 Pension and similar obligations (continued)

2022
Retiring today
Males retiring today 20.30
Females retiring today 23.20
Retiring in 20 years
Males retiring in 20 years 21.60
Females retiring in 20 years 25.10

2021

20.50
23.30

21.90
25.30
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)

24 Pension and similar obligations (continued)

Sensitivity analysis

Discount rate -0.1%

Salary Increase Rate +0.1%

Pension Increase Rate +0.1%
Mortality assumption — 1 year increase

The academy trust's share of the assets in the scheme were:

Equities

Government bonds

Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was £40,000 (2021 - £473,000).
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2022 2021
£ £
79,000.00 125,000.00
4,000.00 6,000.00
76,000.00 117,000.00
145,000.00 226,000.00
2022 2021
£ £
2,160,000 2,088,000
438,000 441,000
282,000 206,000
250,000 206,000
3,130,000 2,941,000




The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2022

(continued)

24 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

2021/22 2020/21
£ £
Current service cost (357,000) (243,000)
Interest income 50,000 41,000
Interest cost (97,000) (77,000)
Total amount recognized in the SOFA (404,000) (279,000)
Changes in the present value of defined benefit obligations were as follows:
2021/22 2020/21
£ £
At start of period 5,654,000 4,357,000
Current service cost 530,000 415,000
Interest cost 97,000 77,000
Employee contributions 55,000 54,000
Actuarial (gain)/loss (2,635,000) 818,000
Benefits paid (79,000) (67,000)
At 31 August 3,622,000 5,654,000
Changes in the fair value of academy trust's share of scheme assets:
2021/22 2020/21
£ £
At start of period 2,941,000 2,309,000
Interest income 50,000 41,000
Actuarial gain/(loss) (10,000) 432,000
Employer contributions 173,000 172,000
Employee contributions 55,000 54,000
Benefits paid (79,000) (67,000)
At 31 August 3,130,000 2,941,000

25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. The following related party transactions took place in the financial

period.

No related party transactions took place in the year of account, other than certain trustees’

remuneration and expenses already disclosed in note 9.
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