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The Cherry Tree Trust
Trustees’ Report for the year ended 31% August 2018

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year ended 31 August 2018. The annual report serves the purposes of both a trustees’
report, and a dircctors’ report under company law.

The trust operates 1 primary school in Wythenshawe called Newall Green Primary School. The school’s pupil
capacity of 763 and had a roll of 649 in the school census on 10 Qctober 2018.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of The Cherry Tree Trust Limited are also the directors of the charitable company for the purposss of
company law. The charitable company is known as The Cherry Tree Trust Academy. The company registration
number is: 09795288

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1 and 2.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10*, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities

Under the Companies Act 2006 s236 the directors confirm there are no third party indemnity provisions in
operation.

Principle activities

»  The Trust will establish schools that become the heart of the community. Developing pupils by embracing
the whole family and supporting parents to support their child on their educational journey.

s The admissions policy and arrangements for the school within the trust will be in accordance with the
admissions law, and the DfE code of practice as they apply to maintained schools.

*  There is no charge in respect to admission to the scheol and the school will only charge pupil where the
law allows maintained schools to charge.



The Cherry Tree Trust

Trustees’ Report for the year ended 315 August 2018 (continued)

Method of Recruitment and Appointment or Elecyion of Trustees

The trustees are directors of the charilable company for the purpose of the Companies Act 2006 and trustees for
the purposes of charity legalisation.

Trustees serve in office for a period 4 years

ix CEQ - serving Head Teacher
5 x Executive directors appointed by The Cherry Tree Trust Members

Local Governing Body which has a constifution of!

% Community Govemnor
4 x Trust Appointed Governors
2 x Btaff Governors
{ x Parent Governor

@ % & @

Siriel regulations are followed for the recruiting of new trustees fo The Cherry Tree Trust Board or
Governors io the LGH.

s Education act 2012
School Standards and Framework Act 19598
Criminal Justice and Court Services Act 2000
School Governance Regulations 2007

Circular 7/87 Annex 9 Conduct of Trustee Elections
Governing Body Constitutional Regulations 2012

[

& @ @ @

During the period under review the Board of Trustses met 4 times
The LGB met 6 times
The Finance and Pay Committes met & times

Policies and Procedures Adopted for the Induction and Training of Trustees

Training and induction is provided for all new Trusiges and Governors. This is set out in the Trusiess &
Governors handbook. Where gaps in skill sets ocowr training (o cover Legalisation, Policy, Legal & Financial
matters are purchased. Annual training on Child Protection is uondertaken by the Trustees & Governors,

Al Trustees and Governors declare annually any Pecuniary Interests and at any meetings if any matters a

rise in
which they have any pecuniary inferest.

Organisaiionad Structure

The Cherry Tree Trust Board of Trusices x &

i
:
N

Local Governing Body (LGB x ¥
N
School Leadership Team
{Head Teacher, 1 x Head of School, 1x Deputy Head Teacher, 3 Assistan? Head Teachers, Year Group
Leads, Subject Leads & a Business }ﬁ@mg{t?}



The Cherry Tree Trust

Trustees’ Report for the year ended 31%° August 2018 (continued)

Arrangements for setting pay and remu

wwration of key mewagement personnel

I'he pay is set for the Head Teacher, Head of School and Leadership team following the guidelines in the
Teachers Terms and Conditions.

The pay for the head feacher is determined on the “group size’ of the school and can be increased by an exira
25% through Performance Management reviews.

Governors and Trustees are not a paid position within the Trust.
The pay range s specified in the school’s Pay Policy.

Trade union facliity tine
There are no relevant union officials within NMewall Green Primary School
Mo time was spent on fasility time.

However, the Cherry Tree Trust pay Manchester City Council a contribution of £1,545 so that Union activities
can take place and a sustained Union representation is maintained within the City of Manchester.

Relnted Parties and other Chorities and Ovganisations.

NGPS is not part of a soft federation nor is it part of any other organisation which impacts on the operating
T

policies of The Cherry Tree Trust,
The Ubjectives & Al

The principle activity of The Cherry Tree Trust is the operation of Newall Green Primary School to provide
sducation to the pupils aged 2-11,

Each year the Trust owtlines its objsciives for the vear in line with the Vision and the Mission

Our Vision -The vision of The Cherry Tree Trust is to embrace a comumunity of outstanding schools working
collaboratively, drawing upon the strengths of sach school 1o reach the best outcomes for children and families.
A partnership of shared responsibility embedded in mutual support. We will ensure that each child is supported
and nurtured so they can achieve personal success,

Cur Mission -We will ensure our schools provide a balanced, innovative schoo! curriculum that will meet the
academnic, culmral and pastoral needs of individuals from the diverse backgrounds of our community to prepare
our pupils to grow and confribute to 2 changing world,

In order to achieve these goals The Cherry Tree Trust recognises that Newall Green Primary School is a
comrnunity which includes pupils, teaching staff, non-teaching staff, parents, Governors and Trustees. hey
work with the schoo! to uphold the Mission statement:

At Newali Green Primary School we provide an environment where children feel happy, safe and ready to learn.
We recognise every child 25 2 unique individual and we aim for our pupils 1o be independent learers, motivated
by their natural curiosity about the world in which they live and have respect for others.



The Cherry Tree Trust

Trustees’ Report for the year ended 31°° August 2018 (continued)
Public benefit
Newall Green Primary School has a key role in the community educating the children, employing local people,
supporting families with Parent Support Officer and having links with the wider community. We host the Toy
library, run adult education courses and link with lead professionals such as Speech & Language service so they

are able to provide local services for the community

We provide opportunities for work experience for the students from Manchester Collage, Newall Green High
School and Manchester Metropolitan University.

We use local tradesmen where possible in line with our best value policy.

Equal Opportunity Policy

The trustees recognise that equal opportunities should be an integral part of good practice within the work place.
The Cherry Tree Trust aims to establish equal opportunity in all areas of activity including creating a working

environment in which the contribution and needs of all people are fully valued. Equal opportunities apply to all
persons connected with the trust regardless of gender, race, religion or disability.
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The Cherry Tree Trust

Trustees’ Report for the year ended 31% August 2018 (continued)
Strategic Report
Achievements and Performance
This school continues to be good inspected 9/10/18
The leadership team has maintained the good quality of education in the school since the last inspection,

School leaders have an accurate view of the school’s strengths. You are honest in your evaluation of the
school’s effectiveness. Pupils continue to do well at this school. The proportion of children who achieve a good
level of development at the end of the Reception Year continues to be above the national average. High
proportions of pupils achieve the expected standard in the phonics screening check. By the time pupils leave key
stage 2, they typically do better than other pupils nationally in reading, writing and mathematics. Pupils continue
to make good progress.

Leaders recognise that attendance and greater levels of challenge for the most able pupils remain as key focuses
of your work. The new behaviour policy you introduced last year is having a positive impact on pupils’
behaviour and attitudes. However, these improvements have not been communicated well to the wider school
community.

Key Performance Indicators
Head Lines

YN improved from 13% GLD to 48%

YR improved from 40% on track to 74% in alt areas combined 27% went to 74%

Y1 writing dipped but R&M stayed the same

Y2 improved writing by 6% 4 children

Year 3 slight dip in W but small improvement 1 child in R & 2 children in maths

Year 4 improved W&M by 10% & combined 7% (i.e. 5 children since end of last year)
Year 5 improved Maths by 11% and combined by 10% 7 children

Y6 Maths increased by 4%

Y6 GD combined increased by 5%

Year 2 SATs Results 2017-18

2017 | 2017 2018 2TS C2TW 2BH N
3 School | National | results | RESULTS  RESULTS | RESULTS || 84pupilsinyear2
3 ) L) 0, 0, 2, 0,
~ Reading 72% 76% T1% 7% 73% 79% 94% attendance
Reading | 22% | 25% 21% 20% 19% 25%
Greater g 15 children PA
Depth ; S
Writing | 67% | 68% 73% 70% 73% 75% 57% DISADVANTAGED
Writng | 12% | 16% 18% | 20% 15% 18% 20% SEN
Greater
_Denth . N S
Maths % | 75% 74% 73% 69% 79%
Maths 25%  18% 26% 20% 31% 29%
Greater ; :
Depth
RWM - 64% 57% 65% 68%
Combined | R -
' Science | 79%  82% 86%
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The Cherry Tree Trust

Trustees’ Report for the year ended 31% August 2018 (continued)

Strategic Report
Year 1 Phonics Results

2015 2016 2017 2018
School 58% %1% 84% 79%
National 77% 81% 81%

Year 2 Phonics Results

2015 2016 2017 2018
School 80% 94% 88% 94%
National 90% %1% 92%
Year 6 data 91 children inYear 6
2016-2017 2917'29 18 94.4% attendance

1 managed move from Haverley Hay

R W M EW&MR WM RwaMm
16 open to Children’s services CP

9, (1] g, ede 1274 20 1) K 9, 0,
Y6 Ex 84% 77% T9% 3% 3% 76% B83% 04% LAC 4 and 1 lives with dad who we
transport to North Manchester each

Y6 More than 24% 7%  17% % 17% 13% 20% 8% day

1 child in AP provision
Progress 28 05 15
27 children difficult to manage

S— behaviour inciuding bullying, gangs,
physical assault & sexual assauit,

75% DISADVANTAGED
37% SEN
14 PA chiidren

Change in teacher half way through the
year for 1 class

Had to teach in 4 classes due to
behaviour issues

During the Ofsted inspection, the Inspector focused on several lines of enquiry. The first of these related to
pupils’ attendance. Since the previous inspection, attendance has remained below the national average and rates
of persistent absences have remained above the national average. Despite your many positive actions, the whole-
school attendance figure remains below the national average.

Going Concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to

adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Page 8



The Cherry Tree Trust

Trustees’ Report for the year ended 31 August 2018 (continued)

Financial Review

Most of the income is obtained from the Department of Education in its general annual grant (GAG). The school
also h rges for school meals and receives income from scheol meals. There are no comparies adding to the
finances through leftings but incoms is also generated by the before and afer schoo! club.

During the year ended 31 August 2018, total expenditure of £3,644,577 was incwred (which excludes
depreciation of £113,826 and FRS102 service and interest saxis Qf £211,000}, Recwrent grant income from the
ESFA, together with other incoming resources tomlled £3,7 14, Total funds carried forward amount to
£460.881. This is in line with the Trust’s strategy to build and mamzaéﬁ adequate reserves to fund an ambitious
plan of future Improvements and development of the organisaiion and s infrastruciore.

Al the 317 August 2018 the ot book value of the fixed assets amounted 1o £3,437.405 and movements i fxed
assets are shown in note 11 of the financial statements. The cost of fixed asset additions during the year ended
31 August 2018 amounted to £81,679.

The assets are used exclusively for providing education and the associated support services to the pupils of the
Academy.

During this period the school contributed £176,309 to the Teachers Pension Scheme (TPS) and £166,294 to the
Greater Manchester Local Government Pension scheme (LGPS) for non-teaching school employees.

Keserves Policy

The wustees {(Finance Committee) review the reserve funding level of the Academy annually when setting the
annval budget. The level is set taking into account Income & expenditure and the need to cover any unforessen
circumstances that may occur, This level has been set at £100,000 and will be assessed each Autumn term of the
Academy.

The Trust’s current level of irsss reserves (lotal veserves less the smounts held in fixed asset reserve and
resiricted pension fund reserve) is £460,881,

Investnent Policy

1

i % 1ere the academy has S?j“?“i?éé cash reserves, these are veviewed and placed on deposit. The acadeny does not

/est in the capital market

b

Plon for fummre periods

3

ing year will remain as being the teaching and leaming of pupils with ”
ng o improve the outcomes for those @1;35;3 within the trust.

The main emphasis over the forthoor
Cherry Tree Trust striviy

To do this effectively:

Boilers and heating sy ms are also a concem as the boilers are obsolete and the radiators and pipes do no
transter the heat effe i

The Cherry Tree Trust has implement : nish the that the Ti‘zafeé fa
Operational pr €?§1§§’$3 are in place o ensure stzsf’ are pf}?{?;};‘ iately vetted as part of the
DrOgramnie. ?;t ff are waiped o Child protection and Health & safety 50 that the establishment s a s ’s ;ﬂg{:&, in

which children can % arn and flourish
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The Cherry Tree Trust
Trustees” Report for the year ended 31% August 2018 (continued)

Strategic Report

Principal Risks and Uncertainties

The trustees have assessed the major risks to The Cherry Tree Trust as part of The Cherry Tree Trust risk
assessment. In particular those relating to the specific teaching, child protection, provision of facilities and the

operational area of the Trust and its finances.

Systems are in place should the establishment suffer damage of either reputation or damage to the building. Loss
of data or key personnel is also planned for.

Attainment which may affect the cornmunities perception of the school is also panned for using the school
development plan. The school reports regularly to The Cherry Tree Trust trustess the Key Performance
Indicators so that progress to target can be established and strategic pan amended where appropriate.

Finances are closely monitored so that funding cuts etc. are planned for. The appropriate insurances are held so
that the risk of financial loss is minimised.

ICT policies & secure systems are in place so that data is confidential, children can use the ICT equipment and
internet safely and information is backed up to prevent loss.

Robust internal checking procedures ensure that there is a defined division of duties to prevent fraud.
Auditor
Insofar as the trustees are aware:
s there is no relevant audit information of which the charitable company’s auditor is unaware
s  the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 17 December 2018 and signed on the board’s behalf by:

17 December 2018
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The Cherry Tree Trust

Governance Statement for the year ended 31%° August 2018
Scope of Respousibility

As trustees we acknowledge we have overall responsibility for ensuring that the The Cherry Tree Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Head, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Cherry Tree Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 4 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs Marilyn Peak *
Mrs Sarah Rudd

Miss Jill Hargreaves *
Mrs Barbara Bunting
Mrs Karla Barlow

Mrs Susan Dodd

Mr David Thomas *
Mrs Sarah Drake

Mrs Lucy Yardley

Mrs Danielle Roberts
Mrs Vanessa Andrews
Mrs Amanda Collighan
Mrs Michelle Reynolds

P2 b e B W QN B e L ON WD
B R B B ON O O e ON e O8O O

* - Members of the Finance and Pay
Committee

The Board of Directors have met 4 times this year on:
28% September 2017

15% November 2017

24™ January 2018

2% May 2018

Trustee Meetings attended Out of a possible

S Rudd

A Wild

B Dawson

D Lampard

B Harrop — resigned 27.5.16
J McKie —resigned 27.5.16
M Peak — appointed 4.7.16

D Thomas — appointed 4.7.16

LR O B -SR-S
[ N O )

E R S ]
e
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The Cherry Tree Trust

Governance Statement for the yvear ended 31% August 2018 (continued)
Review of YValue for Money

As accounting officer the Cluef executive has responsibility for ensuring that the academy trust delivers good
valug in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpaver resources received.

The accouniing officer considers how the trast’s use of i3 resowrces has provided good value for money during
each academic vear, and reports to the board of frustees where value for money can be mproved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved valus for money during the vear by

#  Mainlaining the upkeep of the building, decorating classrooms, replacing internal doors, improving
security around the site,

» fnvesting in 1CT iPads for class use, three guotes obtained and guidance from One Education ICT support
secured best value for purchasing items.

®  Procurement exsrcise was undertaken for the transfer of the school meal contract from Manchesier City
Council to our current provider, Doles,

The Purpose of the System of Internal Control

The system of internal copirol is designed fo manags risk to 2 reasonable level rather than (o sliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed o identify
and prioritise the risks to the achievement of academy trust policies, aims and obiectives, to evaluate the
likelthood of those risks being realised and the impact should they be realised, and %0 manage them efficlently,
effectively and economically. The system of internal control has been in place in The Cherry Tree Trust for the
period 1 Septermber 2017 to 31 Augnst 2018 and up to the date of approval of the annoal report and financial
siatemenis.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust s exposed together with the
operating, financial and compliance controls that bave been implemented to mitigate those risks. The board of
trustees 15 of the view that there is a formal on-going process for identifying, evaluating and managing the
academy frust's significant risks that has been in place for the period | September 2017 to 31 August 2018 and
and up to the date of approval of the annual report and financial stetements. This process is regalarly reviewsd
by the board of rustees.

The Risk and Coentrol Framework

The scademy trust’s system of internal financial control is based on a famework of regular management
information and administrative procedures including the segregation of duties and 2 system of delegation and
accountability. In particular it includes:

s comprehensive budgeting and monitoring systems with an aonual budget and periodic financial reports
which are reviewed and agreed by the board of trustees

s regular reviews by the finance and general purposes commiftee of reports which indicate financial
perfonmancs against the forecasts and of major purchase plans, capital works and expenditure programmes

e seiting targets to measure financial and other performance

& clearly defined purchasing {(asset purchase or capital investment) guidelines
¢ delegation of authority and segregation of duties
s dentification and management of risks

i



The Cherry Tree Trust

Governance Statement for the year ended 31°' August 2018 (continued)
The board of trustees has considered the need for a specific internal audit function and has decided:
To appoint Manchester City Council as our internal auditor. The auditor’s role includes giving advice on
financial matters and performing a range of intemnal checks on the academy frust’s financial systems. On a half
vearly basis the auditor submits a report to the Headteacher and Business Manager on the findings of his audit
work and this is then submitted to the Governing Body. Any actions are discussed and timescales agreed to
address the actions ralsed.
On 12% March 2018 Gary Sugden from MCC Internal Audit carried out the check listed below:

Testing of the Performance Management systerns for staff.

On an annual basis the auditor’s report is presented to the LGB and the Board of Directors on the operation of
the systems of control and on the discharge of the board of frustees’ financial responsibilities.

Review of Eiffectivensss

As accounting officer the Chief Executive has respousibility for reviewing the effectiveness of the system of
internal confrol. During the vear in question the review has been informed by;

&

o

he work of the internal auditor

®  the financial management and governance self-assessment process

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the internal auditor and & plan to address weaknesses as identified and enswe continuous
tmprovement of the systerm is in place,

Approved by order of the members of the board of trustees on 17 December 2018 and signed on its behalf by

A

Trustee Accounting Officer

#
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The Cherry Tree Trust

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Cherry Tree Trust I have considered my responsibility to notify the academy trust
Governing Body and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration I have had due regard to the requirements of the Academies Financial Handbook 2017.

I confirm that [ and the academy trust Governing Body are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2017.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Governing Body and ESFA.

S Rudd
Accounting Officer

17 December 2018
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The Cherry Tree Trust
Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction published by the Education & Skills Funding Ageney, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year, Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and spplication of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to!

¢ select suitable accounting policies and apply them consistently;

*  observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2017
to 2018,

¢ make judgments and accounting estimates that sre reasonable and prudeat;

»  stale whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

»  prepare the fnancial statements on the going concern basis unless it is nappropriate to presume {hat the
charitable company will continug in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable aceuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assels of the charitable company and heoge for faking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received From the ESFA/DE have heen applied for
the purposes intended,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website, Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 17 December 2018 and signed on its behalf by
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of The
Cherry Tree Trust

Opinion

We have audited the financial statements of The Cherry Tree Trust (the ‘Academy’) for the vear ended 31
August 2018, which comprise the Statement of Financial Activities imcorporaiing Income and Expenditure
Account, Balance Sheet, Statement of Cash Flows, and Notes o the Financial Siatemends, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and Uniied Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

In gur opinion the financial statements:

> give a true and {air view of the state of the Academy Trust's affairs as at 31 August 2018 and of ifs ncoming
resources and application of resources, including its income and expenditure, for the vear then ended;

have been properly prepared n accordance with United Kingdom Generally Accepted Accounting Practice;
+ have been prepared in accordance with the requirements of the Cosupanies Act 2006.

+  have been prepaved in accordance with the Charities SORP 2015 and Academies Accounts Direction 2017 1o
2018.

Hasis for opinion

We conducted our audit in accordance with International Siandards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statemments section of our report. We are independent of the Academy i accordance
with the ethical requirements that are relevant to owr gudit of the financial statements 1 the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities & accordance with these
requirements. We belisve that the audit evidence we have obtained is sufficient and appropriate (o provide a
basis for our opinion.

Conclusions relating o going contern
We have nothing to report in respect of the following matters in relation to which the 15As (UK require us o
report to you where:

s the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
approprigte; of

> the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Academy’s ability to continue o adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial staterments are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Owr opinion
on the financial statements does not cover the other information and, except to the exient otherwise sxplicitly
siated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is o vead the other wformation and,
i doing so, consider whether the other information s materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materiatly misstated. If we identify such material
consistencies or apparent material misstatemenis, we are required fo determine whether there is a material
misstatemnent in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we ar
required to report that fact

We have nothing to report in this regard.



The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of The
Cherry Tree Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In cur opinion, based on the work undertaken in the course of the audit

» the information given in the Strategic Report and Trustees' Report for the financial vear for which ithe
financial statements are prepared is consistent with the financial statements: and

W

the Strategic Report and Trustees' Report have been preparsd in accordance with applicable legal
requirements,

Matters on which we ave required to report by exception

In the light of owr knowledge and understanding of the company and its environment obtained in the conrse of
the audit, we have not identified material misstatements in the Strategic Report and Trustees' Report,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us o
report i you if] in our opinion:

¢ adequaie accounting records have not been kept, or retwrns adequate for our audit have not been received
from branches not visited by us; or

@

the financial staternents are not in agreement with the accounting records and returns; or

%

certain disclosures of Trustees remuneration spacified by law are not made; or
»we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 15], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are fee from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy’s ability o
confinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financlal siatements

Uur objectives are o obtaln reasonable asswance about whether the financisl statements as 2 whole are free
from material misstatement, whether due to frand or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial siatements,

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughowt the audit. We also:

¢+ Hdeniify and assess the risks of material misstatement of the financial statements, whether due to fraud or
ervor, design and perform audil procedures responsive to those risks, and obtaln audit evidence that is
sufficient and approprisie to provide a basis for our opinion. The risk of not detecting & material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may favelve coliusion
forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Acadermy’s internal contvol.

» Evaluate the appropriateness of accounting policies used and the reasonablensss of accounting estimates and
reiated disclosures made by the Trustees.
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The Cherry Tree Trust

Independent Auditor's Report on the Financial Statements to the Members of The
Cherry Tree Trust (continued)

+  Conclude on the appropriateness of the Trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Academy’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Academy to cease to continue as a going concern.

«  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

+  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Academy to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the Academy audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Use of our report

This report is made solely to the Academy’s Trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's trustees
those matters we are reqguired to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
Trustees, }x"é}ody, or our audit work, for this report, or for the opinions we have formed.

/

i

;

Anna Bennett (Senior Statutory Auditor)
For and on behalf of Hallidays, Statutory Auditor

Riverside House

Kings Reach Business Park
Yew Street

Stockport

SK4 2HD

Date\?/lut?
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The Cherry Tree Trust

Independent Reporting Accountant’s Repert on Regularity to The Cherry Tree Trust
and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 25 February 2016 and further 1o the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academiss Accounts Direction 2017 to
2018, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Cherry Tree Trust during the period 1 September 2017 to 31 Aungust 2018 have
been applied to the purposes jdentified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely w The Cherry Tree Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may swate to The Cherry Tree Trust and the BSFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than The Cherry Tree Trust and the ESFA, for our
wark, for this report, or for the conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The Accounting Officer is respounsible, under the requirements of the Governing Body's funding agreement with
the Secretary of Btate for Education dated 27 October 2015 and the Acaderies Financial Handbook extant from

1 September 2015, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obiain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
1o our atlention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year from 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted owr engagement in accordance with the Academies Accounts Direstion 2017 to 2018 issued by

ESFA. We performed a limited assurance engagement as defined in our engagement letier.

The objective of a limited asswance engagement is to perfonn such procedures as 1o obtain information and

explanations In order to provide us with sufficient appropriate evidence fo express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagemeni and

consequently does not enable us to obialn assurance that we would become aware of all significant matters that

might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the

academy trust's income and expenditure.

A summary of the work undertaken to draw 10 our conclusion includes:

»  We have confirmed that the activities conform to the Academy Trust's framework of authorities. As
identified by review of minutes, management accounts, diseussion with Accounting Officer and other key
management personnel.

> We have carried oul an analytical review as part of the consideration of whether general activities of the
Academy Trust are within the Academy Trust's framework of authorities,

We have considered the evidence supporting the Accounting Officer's statement on regularity, propriety and
comphance and have evaluated the general control environment of the Acedemy Trust and extendsd the
procedures required for the financial statements 10 include regularity,

Page 19



The Cherry Tree Trust

Independent Reporting Accountant's Report on Regularity to The Cherry Tree Trust
and the Education & Skills Funding Agency (continued)

+  We have assessed and tested a sample of specific control activities over regularity of a particular activitiy. In
performing sample testing of expenditure, we have considererd whether the activity is permissible within the
Academy Trust's framework of authorities. We confirm that each item tested has been appropriately
authorised in accordance with the Academy Trust's delegated authorities and that the intermal delegations
have been approved by the MAT Board and conform to the limits set by the Department for Education.

» Formal representations have been obtained from the MAT Board and the Accounting Officer acknowledging
their responsibilities including disclosing all non-compliance with laws and regulations specific to the
authorising framework, access to accounting records, provision of information and explanations and other
matters where direct evidence is not available.

+ In performing sample testing of expenditure, we have reviewed against specific terms of grant funding
within the funding agreement. We have reviewed the list of suppliers and have considered whether supplies
are from related parties and have reviewed minutes for evidence of declaration of interest, and whether or
not there was involvement in the decision to order from this supplier.

*  We have performed sample testing of other income and tested whether activities are permitted within the
Academy Trust’s charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2017 to 31 August 2018 has not
been applied to purposes intended by Parliament and the financial fransactions do not conform to the authorities
which govern them.

........... Ly,

Hallidays, Chartered Accountants

Riverside House

Kings Reach Business Park
Yew Street

Stockport

SK4 2ZHD

Date:. \;/{U’ ?? .
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The Cherry Tree Trust

Statement of Financial Activities for the Year Ended 31 August 2018
(including Income and Expenditure Account)

Restricted Restricted Restricted
Unrestricted General Pension Fixed Asset
Funds Funds Funds Funds
Note £ £ £ £

Income and endowments from:
Voluntary income

Donations and capital
grants 2 20 - - 101,099

Charitable activities:

Funding for the Academy
trust's educational

operations 3 - 3,734,666 - -
Other trading activities 4 50,187 - - -
Investments 5 241 - - -

2017/18
Total
£

101,119

3,734,666
30,187
241

Total 50,448 3,734,666 - 101,099
Expenditure on:

Charitable activities:
Academy trust educational
operations 7 - 3,644,577 211,000 113,826

3,386,213

3,969,403

Net income/(expenditure) 50,4438 90,089 {211,000) (12,727)

Other recognised gains
and losses

Actuarial (losses) / gains
on defined benefit pension
schemes 22 -

254,000 ~

(83,190)

254,000

Net movement in
funds/(deficit) 50,448 90,089 43,000 (12,727)

Reconciliation of funds

Total funds/(deficit)
brought forward at 1
September 2017 236,452 83,892 {1,112,0600) 3,469,552

170,810

2,677,896

Total funds/(deficit)
carried forward at 31
August 2018 286,900 173,981 (1,069,000) 3,456,825

2,848,706

¥



Statement of Financial Activities for the Year Ended 31 August 2017
{including Income and Expenditfure Account)

Motg

Income and endowments from:

Voluntary income

Donations and capital
grants

(38

Transfer from local
authority on conversion

Charitable activities:

Funding for the
Academy must’s
educational operations

Other trading activities
Investmenis

LW S v

Total
Expenditure on:

Charitable activities:

Academy trust
educational operations

wud

Net
meoms/{expenditure)

Transfers berween funds

{ther vecognised gains

and losses

Actuarial gains on

defined benefit pension
schemes 27

Met movemeni
funds/{deficit)

Reconciliation of funds

Total fmds/(deficit)
brought forward at 1
September 2016

Towml funds/(deficit
carried forward at 31
August 2017

The Cherry Tree Trust

Regiricted Restricted 10 Months
Unrestricted Censral Restricted Fized Asset Total
Funds Funds Pension Funds Funds 2017
£ £ £ £ £
1,706 470 - 11,431 13,607
1,763 - - - 1,763
- 3,680,659 - - 3,680,659
34,257 - - - 54,257
257 - - - 257
57,983 3,681,129 - 11,431 3,750,543
- 3,758 488 176,000 120,081 4,054,369
37,983 {77,359} {176,000} {108,630} {304,026)
- {9,836) - 3,836 -
- - 529,000 - 529,000
57,983 (87,195 353,000 (98,814) 224,974
178,468 171,084 (1,465,000) 3,568,366 2452918
236,451 £3,889 {1,112,000) 3,469,352 2,677,892

Page 22



The Cherry Tree Trust

(Registration number: 09795288)
Balance Sheet as at 31 August 2018

2018 617
Note £ £
Fixed asseis
Tangible assets 11 3,437,405 3469,352
Current assels
Debtors 12 179,588 138,272
Cash at bank and in hand 480,081 228,305
659,669 366,577

Creditors: Amounts falling due within one vear i3 {179,368) (46,2375
Met current assets 480,301 320,340
Total assets less current Habilisies 3,817,705 3,789,892
et assets excluding pension Hability 3.917.706 3,789,892
Pension scherne Hability 22 {1,069,000) {1,112,000)
Net assets including pension liability 2,848,706 2,677,892
Funds of the Academy:
Bestricied funds
Restricted general fund 14 173,981 83,889
Restricted fixed asset fund 14 3456,825 3,469,552
Restricted pension fund HE {1,069.000% (1,112,000

2,561,806 2,441,441
Unrestricted funds
Unrestricted general fund 14 286,900 236,451
Total funds 2,848,706 2,677,892

The financial statements on pages 21 1o 46 wers approved by the Trusiees, and authorised for issue on 17
Uecember 2018 and signed on their behalf by:
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The Cherry Tree Trust

Statement of Cash Flows for the Year Ended 31 August 2018

Note
Cash flows from operating activities
Net cash provided by/(used in) operating activities 18
Cash transferved on conversion to an academy trust
Cash flows from investing activities i9
Change in cash and cash equivalents in the year
Cash and cash equivalents at 1 September
Cash and cash equivalents at 31 August 20
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232,115 (53,639)
19,661 (9,579)
251,776 (63,218)
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The Cherry Tree Trust

MNotes to the Financial Statements for the Year Ended 31 August 2018

7]

1 Accounting policies

A suromary of the principal accounting policies adopied (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, s set ow below.

Basis of preparation
The financial sia&*ﬁ@;}fx of the

, which 15 a public bepnefit entity woder FRE 102, have been
prepared under the historical cost conve ntion in accordance with the Financial Reporting Standard ;%pgizaabie in
the UK and Republic sf Ireland (FRS 102}, the Accounsing and Reporting by Charities: Statement of
Recomended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Treland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2017 to 2018 issued by BSFA, the Charities Act 2011 and the Companies Act
2006,

Going concern

The trusices assess whether the wse of golng concern I3 appropriate Le. whether there are any material
uncertainties related to evenis or conditions that may cast significant doubt on the ability of the company o
continue as a going concern. The trustess make this assessment in respect of a period of at least one vear from
the date of authorisation for issue of the financial statements and have concluded that the academy frust has
adequate resources 1o continue in operational existence for the foresceable future and there are no material
uncertainties aboul the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably,

(ranis

Grants are included in the Statement of Financial Activities on a receivable basis, The balance of income
recelved for specific purposes but not expended during the period is shown in the relevant fimds on the balancs
sheet. Where income is received In advance of meeting any performance-relad conditions there is not
unconditional entitlernent to the income and s recognition iz deferred and included in creditors as deferred
income untll the perlormance-related conditions are met. Where emitlement ocours before income is received,
the income is accrued.

Gengral Annual Grant is vecogrised in full in the Stetement of Financial Activities in the vear for which it is
receivable and any abalemend in respect of the period is deducted from income and recognised as a lability,

Capital granis are recognised in full when there 15 an unconditional encitlement to the grant. Unspent amounss of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recoguised

when there is entitlement and are not deferred over the 1ife of the asset on which they are expended.

Sggs;fgsfsfgs;zﬁ ineome

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Staternent
of Financia ;i siivities f‘ﬁ% period in which it is receivable f*m re there are no perfomance-relaied
CG%!&EYE{}HS}:, ere the receipt is probable and it can be measwed reliably
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy frust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
itemns due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity, Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy frust to raise funds for ifs charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

1 Accounting policies (continued)

Tangible lixed assels

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried &t cost, net of depreciation
and any provision for impainment. Where tangible fixed assets have been acquired with the aid of specific
grants, either from the government or from the private sector, they are included in the Balance Sheet af cost and
depreciated over thelr expected useful economic life. The related grants ave credited to 4 restricted fixed asset
fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assots 15 charged fo the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset op a basis consistent with the Acadermy Trust’s
depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged 1o the unrestricied fund,

Depraciation is provided on all tangible fixed assets other than freehold land, at vates caleulated 1o write off the
cost of each asset over its expected useful lives, per the table below

Aszset class Depreciation methoed and rate
Leasehold land .80% straight line

Leasehold buildings 2% straight line

Furniture, fittings and equipment 20% reducing balance
Computer hardware 33.33% siraight line

Plant & Machinery 20% reducing balance

Motor Vehicles 25% straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fOxed asset is carried out if events or changes in circumstances indicale that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Liabilities

Liabilicies are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
grobable that a ransfer of economic benefit will be reguived in settlement, and the amount of the settlement can
be estinated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced pavments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimared
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the thne value of monsy is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the lability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight Hine basis over the lease term.
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The Cherry Tree Trust

Mates to the Financial Statements for the Year Ended 31 Au

;xm

gust 2018 {continued)

ey

Accounting policies {continued)

Financia! Instruments
The academy trust only holds basic financial instruments as defined in RS 102, The financial assels and
financial Habilities of the academy trust and thelr measurerment basis are as follows:

3

Financia! assets - rade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12. ?r{,paysmms are not financial instruments, Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank -~ 15 classified a5 2 basic financisl instrument and s measured at face value,

Financial Uabilities - trade srﬁai‘a}rs, ;is:m;.;iés and other creditors are financial instruments, and are measured at
armortised cost as detatled in notes 13, Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be 2 financial lability, as the cash senlement has
already taken place and there is an obligation to deliver services rather than cash or another financial nstrument.
Amounis dus to charity’s wholly owned subsidiary are held at face value less any impairment.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it mests the definition of a charttable company for UK corporation fax purposes,

Accordingly, the academy trust is potentially exempt Fom taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gaims are applied exchusively 1o
charitable purposes,

Pension benefits

Retirement benefits to emplovess of the Academy Trust are provided by the Teachers’ Pension Schame ("TPS’)
and the Local Government Pension Scheme (FLGPS™). These are defined benefit schemes.

The TPS is ap unfunded scheme and contributions are caleulated 5o as o spread the cost of pensions over
employees’ working lives with the Acadery Trust in such a way thal the pension cost is a substantially level
percentage of current and future pensionable payroll. The coniributions are determined by the Government
Actuary oo the basis of quadrennial valuations using a prospective unit credit method, As siated iIn the notes io
the financial statements, the TPS is a multi-employer scheme and there is insufficient information available to
use defined benefit accounting. The TPS is thersfore weated as 2 defined confribution scheme for accounting
purposes and the contributions recognisad in the period to which they relate.

The LGPS is a funded scheme and the assels are held separately from those of the Academy Trust in separate
trustes administered funds, Pension scheme asseis are measured at falr value and liabilities are measured on an
actuarial basis using the projecied unit credit method and discounted af a rate equivalent to the current rafe of
retwrn on a high guality corporate bond of equivalent term and currency 1o the labilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged o
operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
seftlements and curtailments, They are included as part of siaff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Stztement of Financlal Activities and comprises the interest cost
on the defined bensfit obligation and interest income on the scheme assets, calculated by muliiplying the fakr
value of the schewe assets af the beglnning of the period by the rate used to discount the bene{ll obligations. The
difference between the inferest income on the scheme agsels and the actual return on the scheme assets is
recogrised in other recognised gains and losses,

w

Actuarial gains and losses are recognised immediately in other recogn

2d gains and losses,



The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

§  Accounting policies (continued)

Fund aceounting
Unrestricted income funds represent those resources which may be used towards meeting any of the chariable
obiects of the academy trust at the discretion of the trustees,

Restricted fixed asset funds ave vesowrces which are to be applied to specific capital purposes mposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other vestricted funds received with restrictions imposed by the
funder/donor and include grants from the Education & Skills Funding Agency/Department for Education.

Critical accounting estimates and aress of jndgement
Estimates and jndgements are continually evaluated and are based on historical experience and other factors,
including expectations of furure events that are believed to be reasonable under the clroumsianges.

Criticel accounting estimaies and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and asswnptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment 1o the carrying amounts of assets and liabilities within
the next financial vear are discussed below,

The present value of the Local Government Pension Schems defined benefit Hability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used i
determining the net cost (income)} for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial veluation performed at 31 March 20617 has
been used by the acmary in valuing the pensions lability at 31 August 2018, Any differences between the
figures derived from the roll forward approach and & full actuacial valualion would impact on the carrving
amount of the pension lability.

2 Donsations and capiial granis

Restricted
Unrestricted fixed asset Toiat Total
funds funds 2618 2817
£ £ £ £

Educational trips and visits - - - 470
Capital granis - 131,009 101,099 11,4351
Other donations 24 - 20 1,706
20 101,089 181,119 13,647
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

3 Funding for the Acadermny Trust's educational operations

DIE/ESFA revenue grants
General Annual Grant (GAG)
Other DIE/ESFA grants

Other government
grants

Local authority grants

Total grants

4 Other trading activities

Catering income
School shop sales
Other sales

5 Investment income

Short term deposits

Restricted Total Total
funds 2018 2017
£ £ £
2,688,394 2,688,394 2,697,871
579,969 579,969 575,073
3,268,363 3,268,363 3,272,944
466,303 466,303 407,715
3,734,666 3,734,666 3,680,659
Uarestricted Total Total
funds 2018 2017
£ £ £
274 274 -
26 26 28
49,887 49 887 54,229
50,187 50,187 54,257
Unrestricted Total Total
funds 2018 2017
£ £ £
241 241 257
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

6 Expenditure

Non Pay Expenditure

Total Total
Staff costs Premises Other costs 2018 2037
£ £ £ £ £
Academy's
educational
operations
Direct costs 2,425,862 92,053 196,868 2,714,783 2,884,829
Allocated support
costs 573,773 269,530 411,317 1,254,620 1,169,740
2,999,635 361,583 608,185 3,969,403 4,054,569
Net income/(expenditure) for the year includes:
31 August 31 August
2018 2017
£ £
Operating leases - other leases 50,099 43,535
Fees payable to auditor - audit 7,050 6,750
- other audit services 4,550 3,825
Depreciation 113,826 120,081
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Other support costs
Governance costs

Total support costs

8 Staff

Staff costs

Staff costs during the year were:
Wages and salaries

Social security costs

Pension costs

Supply teacher costs

Total Total
2018 2017
£ £
2,714,783 2,884,829
1,254,620 1,165,740
3,969,403 4,054,569
Educational Total Total
operations 2018 2017
£ £ £
573,773 573,773 520,882
21,773 21,773 15,317
1,464 1,464 1,607
247,757 247,757 249,398
397,993 397,993 371,961
11,860 11,860 10,575
1,254,620 1,254,620 1,169,740
2018 2017
£ £
2,197,884 2,285,826
187,566 191,241
515,335 488,603
2,900,785 2,965,670
98,850 119,221
2,999,635 3,084,391
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

8 Staff (continued)

Staff numbers

The average number of persons (including senior management team) employed by the Academy during the year
was as follows:

2018 2017
No No

Charitable Activities
Teachers 32 32
Administration and support 68 78
Management 7 7

107 117
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2018 2017
No No
£80,601 - £90,000 { i

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to the
academy trust was £406,190 (2017: £441,740).

9 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with the
Academy Trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees’ remuneration and other benefits was as follows:

S Rudd {Accounting officer) (Headteacher):

Remuneration: £835,000 - £90,000 (2017 - £80,000 - £85,000)
Employer’s pension contributions: £10,000 - £15,000 (2017 - £10,000 - £15,000)

Other related party transactions involving the trustees are set out in note 23.

10 Trustees' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31 August 2018
was included in the total insurance cost.
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

11 Tangible fixed assets

Leasehold

land and Furniture and Computer
buildings fixtures hardware Total
£ £ £ g

Cost
At 1 September 2017 3,425,000 197,674 63,000 3,685,674
Additions - 81,679 - 21,679
At 31 August 2018 3,423,000 279,353 63,000 3767353
Depreciation
Al 1 September 2617 118,257 39,365 38,300 216,122
Charge for the vear 64,504 28,322 21,000 113,826
A 31 August 2018 182,761 87,687 59,500 329,948

Met book valuse

At 31 August 2018 3,243,239 191,666 3,500 3437405
At 31 Auguost 2017 3,306,743 138,309 24,500 3,466 552

12 Debiors

2018 2817
£ £
VAT recoverable 36,453 26,760
Other debtors 12,000 -
Prepayvinenis 23,608 17,303
Accrued grant and other incomse 107,327 94,209
179,588 138272
13 Creditors: amounts falling due within one year
2018 2617
£ £
Trade creditors 141,801 -
Other creditors 4,829 -
Accruals 10,432 19,937
Deferred income 22,306 26,300
179,368 46,237
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

13 Creditors: amounts falling due within one year (continued)

2018 2017
£ £
Deferred income
Deferred income at 1 September 2017 26,300 18,864
Resources deferred in the period 22,306 26,300
Amounts released from previous periods (26,300) {18,864)
Deferred income at 31 August 2018 22,306 26,300

At the balance sheet date the academy trust was holding finds received in advance for UIFSM in respect of the
academic year 2018/19.

it
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

16 Capital commitments
2018

Contracted for, but not provided in the financial statements 29,836

17 Commitments under operating leases

Operating leases

At 31 August 2018 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2018 2017
£ £
Amounts due within one year 50,099 23,976
Amounts due between one and five years 73,959 41,408
124,058 65,384
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

18 Reconciliation of net expenditure to net cash inflow/(outflow) from operating activities

2018 2017
£ £
Net expenditure (83,190) (304,026)
Depreciation 113,826 120,081
Capital grants from DfE and other capital income {101,099) (11,431)
nterest receivable (241) (257
Defined benefit pension scheme service cost 181,000 146,000
Defined benefit pension scheme finance cost 30,000 30,000
(Increase)/decrease in debtors (41,312) 43,986
Increase/(decrease) in creditors 133,131 (77,992)
Net cash provided by/(used in) Operating Activities 232,115 (53,639)
19 Cash flows from investing activities
2018 2017
£ £
Dividends, interest and rents from investments 241 257
Purchase of tangible fixed assets {81,679 (21,267)
Capital funding received from sponsors and others 101,099 11,431
Net cash provided by/(used in) investing activities 19,661 (9,579)
20 Analysis of cash and cash equivalenis
2018 2017
£ £
Cash at bank and in hand 480,081 228,305
Total cash and cash equivalents 480,081 228,305

21 Members' liability

Fach member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are 2 member, or within one year after they cease to be 2 member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.
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The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

22 Peasion and similar obligations

The Academy Trusts employees belong 1o two principal }}dﬁii}ﬂ schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staft, which is managed by . Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the perind ended 31 March 2012 and of the LGPS 31 March
2017.

»J

There were no outstanding or prepaid contributions at either the beginning or the end of the financial yvear

Teachers' Pension Scheme

lntreduction

The Teachers' Pension Scheme (TPS) is a statutory, confributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
JTanuary 2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a *pay as you go’ basis - these coniributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits ars paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Schems

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
Hi Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations
are dependent on assuraptions about the value of future costs, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as af 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by
the Department for Education on 9 June 2014, The key slements of the valuation and subsequent consultation
are:

¢ employer coniribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge}

¢ total scheme Habilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £191,500 million, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £176,600 million giving a notional past service deficit
of £14,900 million

an employer cost cap of 10.9% of peosionable pay will be applied to future valuations

»  ihe assumed real rate of return 15 3 i}i‘ in excess of prices and 2% in excess of earnings. The raie of real
earnings growth is assumed o be 2.75%. The assumed nominal rate of renurn is 3.06%.

The TPS valuation fé}r 2012 determined an employer rate of 16.4%, which was pavable from September 2013,
The next valuation of the ??S is currenily underway based on April 2016 data, whereupon the emplover
coniribution rate is expected fo be reassessed and will be payable from | April 2019

The smplover’s pension costs paid to TPS in the period amounted 10 £173,718 (2017, £176,309).
A copy of the valuation report and supporting documentation is on the ?a%iﬁ%ﬁ& Pensions website.



The Cherry Tree Trust

Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

27 Pension and similar obligations {continued)

Under the defimitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The scademy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the lnformation available on the scheme.

Local governs

The LGPS is a fundsd defined-benefit scheme, with the assels held in separate trustee-administered funds. The
tofal contribution made for the vear ended 31 August 2018 was £212,000 (2017 - £217,000), of which
employer's contributions wtelled £162,000 (2017 - £166,0007 and employees’ countributions totalled £30,000
2017 - £31,000). The agreed contribution rates for future years are 19.1 per cent for employers and banded
from 3.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, {0 a guaraniee that, in the event of
acaderny closure, ouistanding Local Governmert Ponsion Schems liabilities would be met by the Department
for Education. The guaraniee came into force on 18 July 2013

Principal actuarial sssumptions

2618 2817
Rate of increase in salaries 320 3.20
Hate of incresse for pensions in paymentinflation 240 340
Discount rate for scheme labilities 2.80 2.50

The current mortality assumptions include sufficient allowance for future Improvements in the mortality rates.
The assumed life expectations on retirement age 65 ars:

2018 07
Retiring today
Males retiring 1oday 21.50 21.50
Females retiring today 24.10 24.10
Retiring in 20 years
Males retiving in 20 vears 23.70 2370
Females retiwing in 20 years 26.20 26.20
Sensitivity analysis

2018 2017
£ £

Discourd rate -0.5% 344,600.00 292,040.00
Salary Increase Rate ~0.5% 35.000.00 36,000.00
Pension [nerease Rate +0.5% 306,0600.00 252.000.00

The academy trust's share of the assets in the scheme were:
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Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

22 Pension and similar obligations (continued)

2018 2017
£ £
Equities 1,324,000 1,223,000
Government bonds 311,000 268,000
Property 136,000 101,000
Cash and other liquid assets 175,000 84,000
Total market value of assets 1,946,000 1,676,000

The actual return on scheme assets was £44,000 (2017 - £30,000).
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Notes to the Financial Statements for the Year Ended 31 August 2018 (continued)

22 Pension and similar obligations {continued)

Amonnts recognised in the statement of Tinancial activities

018 2617

£ £
Current service cost 181,000 146,000
Interest income {44 600) {30,000)
interest cost ‘ 74,000 60,000
Total amount recognized in the SOFA 211,000 176,000
Changes in the present value of defined benefit obligations were as follows:

2017/18 2016/17

£ £
At siart of peried 2,788,000 2,864,000
Current service cost 343,000 312,000
Irterest cost 74,000 50,660
Employse contributions 50,000 51,000
Actuarial {(gainyloss {202,000) {447 000
Benefiis paid {38,000) {52,000}
At 31 August 3,615,000 2,788 G600
Changes i the fair value of academny's share of scheme asssts:

2087/18 20186/17

£ £
At start of period 1,676,000 1,399,000
Interest income 44 000 30,600
Actuarial gain/{loss) 532,000 82,000
Emplover contributions 162,000 166,000
Employee contributions 50,000 31,000
Benefits paid {38000y (52,000)
At 31 August 1,946,000 1,676,600

23 Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may fake place with organisations in which the frustees
have an interest. All transasctions involving such organisations are conducted in accordance with the
requirements of the AFH and with the academy trusts financial regulations and normal procurement procedures
relating o connected and related party transactions,

There were no related party fransactions in the year, other than cevain rustess’ remuneration and expenses
already disclosed innote 9.
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